From: lhsan Alfayyomi

Sent: Friday, April 21, 2017 11:34 AM

To: Scott Blanchard

Subject: Re: Grenada: TO DO LIST & SCHEDULE
Categories: Filed by Newforma

Scotty,

Thanks for all your efforts, | am counting on you and Jim to up our game and kick it in high gear. Tell me how | can help
you and the team to show our great capabilities and the first class product we deliver.

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: Scott Blanchard <SBlanchard@tandmassociates.com>

Date: 4/20/17 9:51 PM (GMT-05:00)

To: Jeff DelLaet <JDelaet@tandmassociates.com>

Cc: lhsan Alfayyomi <lAlfayyomi@tandmassociates.com>, James Peeples <JPeeples@tandmassociates.com>
Subject: Re: Grenada: TO DO LIST & SCHEDULE

Jeff: that sounds great. I'll call you tomorrow.

Get Qutlook for iOS

From: Jeff Delaet

Sent: Thursday, April 20, 2017 9:49:40 PM

To: Scott Blanchard

Cc: lhsan Alfayyomi; James Peeples

Subject: Re: Grenada: TO DO LIST & SCHEDULE
Hi Scott

Thanks for the email. | have started an "Action Item / Deliverable" spreadsheet. | was planning to sit down with You
and Regan on Monday to finalize the list and the review with Jim on Tuesday.

If you are available tomorrow, we can talk anytime that works for you.
JDD
Sent from my iPhone

On Apr 20, 2017, at 7:48 PM, Scott Blanchard <SBlanchard@tandmassociates.com> wrote:
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Jeff:

Based upon today’s meeting we need to have a schedule to track the following tasks. |
think a Gantt chart maybe needed as there are definitely competing demands for time &
critical paths. Ihsan & Jim: feel free to add if | left anything out.

-Scott

High Priority to be completed 4/21/2017:
1. Potentiometric maps- Laura Page & Scott
a. CADD maps to Stantec
2. Appendix to Thompson Hine- Cindy & Jim
3. Deliverable determinations based upon work plans for AOC A, Kirk & PCA.

To be scheduled, initiated and tracked:
PRB-related tasks:
o Scope and schedule for Panel 9 Expansion (to be submitted to USEPA at 5/25
meeting)
o Determine landowners W of Hwy 332-Scott
o Access agreements existing with above includes power drop? -Scott
o Power drop requirements determination (will need to do some overall
design work 1°t)

o Power drop design
o Determine if additional investigation to support expansion design?
o Workplan
o USEPA Work plan review
o Expansion investigation/design/workplan implementation
o USEPA review
o Construction
o Expansion implementation

o Database upload by 5/15/2017
=  Survey-Jim
= Data validation- Regan
= EQuIS upload- Regan
o Geologs
=  Survey-Jim
= Input data into Envirolnsite- Daniel
= Output logs into PDF log directory- Daniel
o Title Search- Butler Snow
o FOIAto agencies
= Fwd. Info to TH by COB 4/21/17- Scott
= FOIA requests- Butler Snow
o Summary Report
= OQOutline-Scott
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PCA:

Text- Scott

Figures- Scott to oversee
Tables-- Scott to oversee
Appendices- Scott to oversee

o Database upload by 5/15/2017

Survey- Jim
Data validation- Regan
EQuIS upload- Regan

o Geologs

Survey- Jim
Input data into Envirolnsite- Daniel
Output logs into PDF log directory- Daniel

o Summary Report

Plant:

Outline-Scott

Text- Scott

Figures- Scott to oversee
Tables-- Scott to oversee
Appendices- Scott to oversee

o AOCA:

Survey- Jim
AOC A Database upload by 5/15/2017
e Survey-lJim
o Datavalidation- Regan
e EQuIS upload- Regan
Geo Logs
e Survey-lJim
e Input data into Envirolnsite- Daniel
e Output logs into PDF log directory- Daniel
Maps of marl, IC, silt cap- Scott
3D figs- Stephen
Long-term solution- Jim
Coordination with Arcadis VI- Jim
AOC A Summary Report (due 90 days from 4/7)
e Outline-Scott
e Text- Scott & Jim
e Figures- Scott& Jim to oversee
e Tables-- Scott& Jim to oversee
e Appendices- Scott& Jim to oversee

o AOC A Addendum:

AOC A Addendum Database upload by 5/15/2017
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e Survey-lJim

o Datavalidation- Regan

e EQuIS upload- Regan

= Geo Logs

e Survey-lJim

e Input data into Envirolnsite- Daniel

e Output logs into PDF log directory- Daniel
o Plume separation figure for 5/25/17 meeting- Jim

Stone yard:
o Triangle Property data collection
= Determine landowners-Scott
= Access agreement? -Scott
= Evaluate with historical data (IC, SCA, extension of TW-lines,
potentiometrics) -Scott
= Proposal & costing-Scott

Neighborhood:
o Ambient air data
= Jeff to get budget and approval from Joel
= Jeff to coordinate Arcadis data in Excel format from Thompson Hine
= USEPA Data from Regan into tables
=  Map of sampling locations
= Tables & map to Thompson Hine

RR:
o Jeff to get budget and approval from Joel
o Spill Search & FOIA requests determination-Scott
o Potential subpoena requests- Thompson Hine

MLRA:

o Simplified Plume depiction

o S-N Cross Section showing IC

o Tracer test
= Historical data check- Jim
= Determine what & where to sample (MLRA, Stone yard, Goat field?)

for April sampling event- Jim

= Proposal to Thompson Hine
= Coordinate with Stantec to perform MLRA sampling
= T&M to sample Goat field & Stone yard

OVERALL STRATEGY:
o Remediation Design Decision tree- Jim
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SCOTT BLANCHARD
CERTIFIED PROFESSIONAL GEOLOGIST, SENIOR TECHNICAL ENVIRONMENTAL GEOLOGIST
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